Olean City School District
Operations Committee Meeting
Tuesday, February 3, 2015
12:00 pm — 1:00 pm
Superintendent’s Office

Present: Paul Hessney Paul Knieser
Frank Steffen, Jr. Mia O’Brien
Colleen Taggerty Kathy Elser
Vicki Zaleski-Irizarry

Student Enroliment/Residency Determination — LEGAL ALERT
e Colleen discussed the NYS Board of Regents visions of the Commissioners’ Regulations regarding
student enrollment procedures and residency determinations

2015-2016 Calendar
e Colleen noted that revisions will be made to the DRAFT calendar based on recommendations from the
Admin. Co.

Use of School-Owned Materials and Equipment
e To be discussed at the next meeting

Board Self Assessment Process and Superintendent Evaluation Process

e Recommendation is to continue to use the current evaluation process in place (Survey
Monkey)

Non Resident Student — tuition for 2015-2016 school year
K-5 6-12
Tuition for 2014-2015 academic year $400 $700

¢ Recommendation is for the tuition to remain the same

Goals
¢ Review policies
o Policy #1510 - Regular Board Meetings — will be reviewed again at the next meeting
7" grade reconfiguration — transportation and classroom needs
o Discussions have been held with Admin. Co. as well as the CDEP committee
¢ Blended learning/technology
o 1:1 devices
e Delay of start time analysis
o Meetings/discussions held with Portville regarding transportation regarding the same start time for all
students
Other
8-10 district staff members will be traveling to Atlanta for Bill Dagget’s Model Schools Conference

Next meeting: March 3, 2015



